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Challenges in Kent and Medway

Our population is growing
About 1.8 million people live in Kent 

and Medway. By 2031 this number

will increase by almost a quarter, 

compared to 2011 + 414,000
By 2031

The number of people 

over the age of 70 will rise 

by 20% in the next 5 years

More people have long-term conditions

like diabetes, lung and heart disease

1 in 4 people in 

Kent and Medway 

have a mental 

health problem



Challenges in Kent and Medway

Find out more about the challenges we face in our case for change 

booklet: www.kentandmedway.nhs.uk

As many as four in 

10 emergency 

admissions to hospital 

could be avoided if 

the right care was 

available in the 

community

when they no longer need to be

We have real 

challenges 

recruiting 

enough GPs 

and practice 

nurses

Evidence shows that every day 

around 1,000 people in Kent and 

Medway are in a hospital bed



Doing much more to help you stay well so 
you don’t develop some of the illnesses we 
know can be caused by unhealthy lifestyles

Redirecting more of our 
resources into local care 

services so we can offer more 
care out of hospital

Organising acute hospital 
services in the most 

efficient and 
effective way

What’s our plan?

Helping you 

stay well

Doing more out 

of hospital

Making acute services 

more effective



What people say they want for local care…

• More end of life care and dementia care

• More support with healthy lifestyles

• Health and social care working together

• More services alongside GPs

• More services near or in people’s homes

• More support for family carers

• To see the same person regularly

• Faster and easier appointments

1,925 people 

responded to 

survey

300 people came to 

listening events in 

east Kent



Our aims for local care

• prevent ill health by helping people stay well

• deliver excellent care, closer to home, by 

connecting the care you get from the NHS, social 

care, community and voluntary organisations

• give local people the right support to look after 

themselves when diagnosed with a condition

• intervene earlier before people need to go 

to hospital.



How it will work in Ashford

• Ashford Clinical Providers –

more joined-up working

• Joined-up nursing service – eg wound care, 

catheter care

• Specialist GPs – eg cardiology, diabetes

• Community geriatricians

• Consultant clinics at local level

• Health and social care joined-up teams

• Links to voluntary sector

• Improved access to minor injuries services



How it will work in Ashford
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Impact on infrastructure

• Shift of care towards community will increase use 

of GP surgery premises

• 2015-2017, there was an increase in practice 

population of nearly 5000 patients

• Predicted future growth across Ashford greatly 

outweighs any remaining capacity in the current 

premises



Current growth
Practice List Size 

01/04/15

List Size 

01/04/17

Growth Hub

Kingsnorth Medical Practice 11033 11638 +605 Urban

Willesborough Health Centre 13207 13914 +707 Urban

Singleton Medical Centre 3106 3138 +32 Urban

Singleton Surgery 3873 4426 +553 Urban

South Ashford Medics 8386 8781 +395 Urban

Sydenham House Medical Group 20610 20527 -83 Urban

Hollington Surgery 3231 3411 +180 North

Sellindge Surgery 4748 4758 +10 North

New Hayesbank Surgery 16379 17550 +1171 North

Wye Surgery 8324 8444 +120 North

Woodchurch Surgery 3568 3782 +214 Rural

Ivy Court Surgery 14293 14249 -44 Rural

Hamstreet Surgery 6792 7184 +392 Rural

Charing Surgery 8849 9495 +646 Rural

TOTALS 126399 131297 4898



Planning future infrastructure

• CCG currently working with ABC Planning team on Local 

Plan developments

• Identified areas of significant growth

• CCG intention to work on developing tariff system for 

S106

• 0-10 properties – No S106

• 10-50 properties – Agree tariff for planners to 

automatically include in S106

• Over 50 properties – assess developer plan against 

existing S106 and GP premises



Transforming health and social care in Kent and Medway is a partnership of all the NHS 

organisations in Kent and Medway, Kent County Council and Medway Council. We are working 

together to develop and deliver the Sustainability and Transformation Plan for our area.

Thank you


